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Our Values

What We Do 1

Project Restore offers a world class, home-grown, survivor centred restorative

approach to ‘putting things right’ when sexual harm may have occurred. Our team of

specialists help people impacted by sexual harm or violence move forward with their

lives. 

We are the only provider in the country accredited and recognised by the Ministry of

Justice to offer this work and we do so nationwide in Aotearoa, New Zealand.

We work with people of all backgrounds and walks of life – no matter who they are,

where they live in Aotearoa, or the circumstances of their experience of harm.

Restorative Justice when sexual harm may have occurred
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Our Mission

We restore a sense of humanity, justice and dignity, when sexual harm may have occurred. We

believe that the experience of restorative interaction and making amends has the power to

model compassionate behaviour which can break wider cycles of sexual harm, hurt and violence

now and for future generations. We provide a Kiwi made world class survivor centred restorative

approach to “putting things right” where sexual harm or violence may have occurred.

Vision, Mission & Values 1

Our vision

That Aotearoa New Zealand is free from cycles of

violence.

Collaboration Generosity Manaakitanga

Respect Responsibility

Our mission

Our values
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Our Mission

Our Key Strategic Principles 1

Advocate for a wider adoption

of restorative justice 

Increase awareness and understanding of

what we do, improving access to our services

Facilitate an expanded use of RJ as an

alternative to current justice practices

Drive research and insights, sharing

this to demonstrate the value of RJ

Be an employer with strong values

and culture, developing our people

Meet our obligations to Te Tiriti o Waitangi

with an equity lens in everything we do
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Our core purpose

Our team of specialists help people move forward by creating an environment where people

can come together and talk about what happened and why. Restorative Justice processes are

tailor-made, enabling survivors to define what justice looks like for them.



A Joint Message from the Acting Chair
and Chief Executive

1

Dr. Shirley Jülich

Acting Chair

Jan Clark 

Chief Executive
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Tena koe

It is a pleasure to share our annual report with

you. For many organisations and individuals it has

been a challenging year and many have been

impacted by the ongoing increases in the cost of

living as we remain a time of change and

uncertainties.

We provided trauma informed support and

training to organisations in need. We continue to

broaden and deepen stakeholder relationships

providing support and advocacy for their clients

and communities.

This financial year, Project Restore recorded a

deficit, primarily as a result of recruiting and

onboarding new clinical staff to build our capacity

for delivering restorative justice services

throughout the country. Given the specialist

nature of our work, it can take up to nine months

for new team members to be fully trained and

ready to manage cases on their own. While this

represents a significant initial investment, it is a

crucial step towards future growth- positioning us

to broaden our service offering, deepen

partnerships, and pursue new opportunities to

increase our impact.

We truly appreciate the continued support from

the Ministry of Justice, the Ministry of Corrections,

Oranga Tamariki and for the outstanding legal

support received from Bell Gully and to all the

other organisations that have supported our

mission. Sincere thanks go out to the philanthropic

organisations who have partnered with us.

We gratefully acknowledge the Project Restore

Board who have been readily available, despite

the demands from their own organisations and

commitments and to the Project Restore team for

their dedicated mahi. Their commitment brings to

life our mission of restoring a sense of humanity,

justice and dignity when sexual harm has

occurred. 

 
Your support is also essential to our mahi and you

can read in this Annual Report the amazing

difference that you make.

We are excited to continue our journey with

you as we strive to achieve our vision of a

society that is free from sexual violence.

Ngā mihi nui 



A Survivor's Story

Earlier this year, it came to light that both of my

daughters (aged between 10-13 years old) had

been groomed and sexually exploited online. The

offending had life changing impacts on both my

daughters and myself. The offender was arrested

and charged. Due to the legal process, we knew

very little about the offender or the case. The

advice provided suggested I do not participate in

the restorative justice process due to the

potential impact on the outcome of the sentence.  

This is a testimonial which was sent to Project Restore and has been

shared with permission. Please respect this story and do not reproduce

without the permission of Project Restore. Any reproduction must be

contextualised within this Annual Report.
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A survivor specialist reached out to me and

asked if I would like to participate in the

restorative justice process on behalf of my

daughters. I explained my concerns as per the

previous advice I had been provided. The

specialist arranged an in-home visit and zoom

meeting with the wider Project Restore team to

talk through the process so that I could make an

informed decision with no pressure to participate.

The information provided throughout that

meeting put my concerns about the potential

sentencing outcome at ease. 

I wanted to provide my daughters with answers

to their questions and provide a path forward for

all of us to start our healing journey so I made the

difficult decision to participate in the conference

and to face the offender. The team of specialists

placed both mine and my daughter's wellbeing

first at every step of the process. 

As difficult as it was to face the offender, both the

offender and I were able to have a support

person present. The support people were able to

ask questions and provide insights during the

conference. The team from Project Restore

ensured everyone in the room throughout the

entire conference felt supported, heard,

respected, and provided the space and time to

say what was needed to be said with breaks

taken when necessary.

The entire conference was recorded and

provided by the way of a report to the persons

agreed upon (such as the police, judge,

counsellors, social workers). This report allowed

the judge insights they otherwise wouldn't have

if this conference had not gone ahead. This

report is something my daughters are able to

reflect upon when they are potentially triggered

or curious as they mature. My daughter's

counsellor and I were able to relay the answers

in an age-appropriate way which has already

assisted in the start of the healing process. 

I cannot thank the team enough for the reality of

what this conference actually provided for us! I

learnt so much from participating in this

process. I have taken my learnings and are now

collaborating with other agencies and the New

Zealand government to improve safety for

children online, sexual exploitation both on and

offline and domestic violence. Not only did I

have some answers for my daughters and I, we

were able to speak up, be heard and start to our

healing process. 

Thanks again Project Restore



Research Report Insights
Project Restore is committed to implementing an ongoing research evaluation to capture the evolving

needs and outcomes for participants. We use these insights to refine and adapt the learnings around

survivor centric clinical practice.

Between 1 July 2024 and 30 June 2025 Point Research ran an opt in, anonymous survey which was sent to

all clients who engaged with us at a pre-conference or conference. A total of 20 victim-survivors, 12 people

who caused harmed and 168 support people completed the survey. Below are some of the findings.

Survivors' reasons

for taking part in

Restorative Justice

Wanted the person who caused them harm to understand the

impact of what they did
65% 

Survivors' thoughts

about the

conference

Outcomes for survivors

Wanted to stop it happening to someone else60% 

Desired to be heard70% 

Were fully or partially able to say what they wanted to the person

who had harmed them
100% 

Were fully able to explain the impact the harm had on their lives 98% 

92% 
Felt the person who caused harm fully or partially acknowledged

the harm they had caused

Yes Unsure No

0 20 40 60 80 100

Improved mental health and wellbeing

Provided with a sense of relief

Yes In part No N/A

0 20 40 60 80 100

Provided the ability to move forward

Experienced a sense of justice

55% 25% 10% 

30% 25% 15% 

55% 

65% 

28% 

12% 

17% 

23% 
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(could choose numerous

options)

10% 

30% 

Source: Point Research evaluation 1 July 2024 to 30 June 2025



Research Report Insights

Thoughts about the

conference for

people who had

caused harm

Said they apologised for the harm caused during the conference100% 

Agreed to seek help to address the harmful behaviour after the

conference
100% 

Said their understanding of harm had changed as a result of

taking part in the conference
100% 

Yes Unsure N/A

0 20 40 60 80 100

Improved mental health and wellbeing

Reduced drug and alcohol abuse

Provided with a sense of relief

Outcomes for people who had caused harm

83% 

50% 

83% 

50% 

17% 

17% 

Outcomes for support people

Thoughts about the

conference from

support people

Fully or partly felt they were able to support the person they

were there for
100% 

Felt they were fully or partly given a voice during the conference100% 

Felt they were fully or partly able to say what they wanted to

say during the conference
97% 
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Source: Point Research evaluation 1 July 2024 to 30 June 2025

100% 
Felt the process was fully, or partly helpful to the person they

supported



“The conference was really empowering.

I know so many people who have been in

similar situations to me, if not worse. They

never got an opportunity to do something

like this so had to deal with it all on their

own, so it was empowering.”

Survivor

“I love that their mission is to restore

experiences that have happened in

individual lives that impact family and

community. A respectful and sensitive way

to help both victim and harmer. There is no

judgment.”

Survivor

"Seeing the harm, hurt and

what my actions did to

people, made me rethink my

actions in life."

Person who caused harm 

"It made me understand

that the depth of harm my

actions caused with no

sugar coating."

Person who caused harm

"It's started a path

of sobriety."

Person who caused harm

Support person

"This process in incredible,

my partner has a lightness

to them now. Thank you

for all you do."

Support person

"It gave me back my

partner and gave her a

voice. Thank you."

Support person

"Thanks Project Restore for all

your time and efforts to help

our children navigate through

this trauma."

"...I was really angry and emotional and hurt and

everything. I really didn't see the point in it all

until the meeting actually happened and it's

made such a huge difference to how we all feel."

Support person

""I do feel in some ways I have ticked off that part of my

abuse and can put that part aside now which is fantastic.

Whichever way the meditators do it it is a very hard process

so I absolutely know they did the best they could with a tricky

situation. I definitely feel some closure which is amazing so

thank you!!!"

Survivor

Client Testimonials
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Please respect these testimonials and do not reproduce them without the

permission of Project Restore. Any reproduction must be contextualised in

the Annual Report of Project Restore. 
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Our Board and Management Team

Board of Trustees

Management Team

Matthew Broadhead

Treasurer 

Julie Sach

Trustee

Dr. Shirley Jülich

Acting Chair & Founder

Kathryn McPhillips

Trustee & Founder

Lucy Tofield

Operations Manager

Kerri Hurman

Clinical Manager

Susan Sliedrecht

Projects and Insights Manager

Jan Clark

Chief Executive

Kate Brady Kean

Clinical Consultant

Our Board and Management Team comprise a mix of diverse expertise, a collaborative

spirit, commitment and passion for our mahi. Together, they work towards our vision of

creating a society free from the cycles of sexual violence.
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Our Statistics 1
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Phone: +64 9 308 9712

Email: info@projectrestore.nz

Website: www.projectrestore.nz

Facebook: facebook.com/projectrestore.nz

About Project Restore 1

Project Restore New Zealand Trust (the “Trust”) is a charitable trust registered under the

Charitable Trusts Act 1957. The Trust was registered as a charitable entity with the

Charities Commission on 1 February 2018, with the registration number CC55469. For

the purposes of financial reporting, the Foundation is a public benefit entity (not-for-

profit).

Legal name of entity Postal address

Entity type and legal status

Contact

Registration number

Project Restore New Zealand Trust PO Box 8423

Newmarket

Auckland 1149

Project Restore New Zealand Trust (the “Trust”)

is a charitable trust registered under the

Charitable Trusts Act 1957. CC55469
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Thank you 1
A huge thank you to all our generous supporters and funders who make

the work we do at Project Restore possible. We couldn’t continue to do

this mahi without you.
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If you would like to support Project Restore, you can

donate directly on our website, or email

office@projectrestore.nz
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