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What We Do

Restorative Justice when sexual harm may have occurred

Project Restore offers a world class, home-grown, survivor centred restorative
approach to ‘putting things right’ when sexual harm may have occurred. Our team of
specialists help people impacted by sexual harm or violence move forward with their
lives.

We are the only provider in the country accredited and recognised by the Ministry of
Justice to offer this work and we do so nationwide in Aotearoa, New Zealand.

We work with people of all backgrounds and walks of life — no matter who they are,
where they live in Aotearoa, or the circumstances of their experience of harm.




Vision, Mission & Values

Our vision

That Aotearoa New Zealand is free from cycles of
violence.

Our mission

We restore a sense of humanity, justice and dignity, when sexual harm may have occurred. We
believe that the experience of restorative interaction and making amends has the power to
model compassionate behaviour which can break wider cycles of sexual harm, hurt and violence
now and for future generations. We provide a Kiwi made world class survivor centred restorative
approach to “putting things right” where sexual harm or violence may have occurred.

Our values
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Collaboration Generosity Manaakitanga

Respect Responsibility




Our Key Strategic Principles

Our team of specialists help people move forward by creating an environment where people
can come together and talk about what happened and why. Restorative Justice processes are
tailor-made, enabling survivors to define what justice looks like for them.
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‘@w - Increase awareness and understanding of
@ what we do, improving access to our services

Drive research and insights, sharing
this to demonstrate the value of RJ

8 8 Meet our obligations to Te Tiriti o Waitangi
T with an equity lens in everything we do




A Joint Message from the Acting Chair
and Chief Executive

Tena koe
It is a pleasure to share our annual report with
you. For many organisations and individuals it has
been a challenging year and many have been
impacted by the ongoing increases in the cost of
living as we remain a time of change and
uncertainties.

We provided trauma informed support and
training to organisations in need. We continue to
broaden and deepen stakeholder relationships
providing support and advocacy for their clients
and communities.

This financial year, Project Restore recorded a
deficit, primarily as a result of recruiting and
onboarding new clinical staff to build our capacity
for delivering restorative justice services
throughout the country. Given the specialist
nature of our work, it can take up to nine months
for new team members to be fully trained and
ready to manage cases on their own. While this
represents a significant initial investment, it is a
crucial step towards future growth- positioning us
to broaden our service offering, deepen
partnerships, and pursue new opportunities to
increase our impact.

We truly appreciate the continued support from
the Ministry of Justice, the Ministry of Corrections,
Oranga Tamariki and for the outstanding legal
support received from Bell Gully and to all the
other organisations that have supported our
mission. Sincere thanks go out to the philanthropic
organisations who have partnered with us.

We gratefully acknowledge the Project Restore
Board who have been readily available, despite
the demands from their own organisations and
commitments and to the Project Restore team for
their dedicated mahi. Their commitment brings to
life our mission of restoring a sense of humanity,
justice and dignity when sexual harm has
occurred.

Your support is also essential to our mahi and you
can read in this Annual Report the amazing
difference that you make.

We are excited to continue our journey with
you as we strive to achieve our vision of a
society that is free from sexual violence.

Nga mihi nui




A Survivor's Story

Earlier this year, it came to light that both of my
daughters (aged between 10-13 years old) had
been groomed and sexually exploited online. The
offending had life changing impacts on both my
daughters and myself. The offender was arrested
and charged. Due to the legal process, we knew
very little about the offender or the case. The
advice provided suggested | do not participate in
the restorative justice process due to the
potential impact on the outcome of the sentence.

A survivor specialist reached out to me and
asked if | would like to participate in the
restorative justice process on behalf of my
daughters. | explained my concerns as per the
previous advice | had been provided. The
specialist arranged an in-home visit and zoom
meeting with the wider Project Restore team to
talk through the process so that | could make an
informed decision with no pressure to participate.
The information provided throughout that
meeting put my concerns about the potential
sentencing outcome at ease.

| wanted to provide my daughters with answers
to their questions and provide a path forward for
all of us to start our healing journey so | made the
difficult decision to participate in the conference
and to face the offender. The team of specialists
placed both mine and my daughter's wellbeing
first at every step of the process.

As difficult as it was to face the offender, both the
offender and | were able to have a support
person present. The support people were able to
ask questions and provide insights during the
conference. The team from Project Restore
ensured everyone in the room throughout the
entire conference felt supported, heard,
respected, and provided the space and time to
say what was needed to be said with breaks
taken when necessary.
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The entire conference was recorded and
provided by the way of a report to the persons
agreed upon (such as the police, judge,
counsellors, social workers). This report allowed
the judge insights they otherwise wouldn't have
if this conference had not gone ahead. This
report is something my daughters are able to
reflect upon when they are potentially triggered
or curious as they mature. My daughter's
counsellor and | were able to relay the answers
in an age-appropriate way which has already
assisted in the start of the healing process.

| cannot thank the team enough for the reality of
what this conference actually provided for us! |
learnt so much from participating in this
process. | have taken my learnings and are now
collaborating with other agencies and the New
Zealand government to improve safety for
children online, sexual exploitation both on and
offline and domestic violence. Not only did |
have some answers for my daughters and I, we
were able to speak up, be heard and start to our
healing process.

Thanks again Project Restore

N

This is a testimonial which was sent to Project Restore and has been
shared with permission. Please respect this story and do not reproduce 5
without the permission of Project Restore. Any reproduction must be
contextualised within this Annual Report.




Research Report Insights

Project Restore is committed to implementing an ongoing research evaluation to capture the evolving
needs and outcomes for participants. We use these insights to refine and adapt the learnings around
survivor centric clinical practice.

Between 1 July 2024 and 30 June 2025 Point Research ran an opt in, anonymous survey which was sent to
all clients who engaged with us at a pre-conference or conference. A total of 20 victim-survivors, 12 people
who caused harmed and 168 support people completed the survey. Below are some of the findings.

Outcomes for survivors

Wanted the person who caused them harm to understand the
impact of what they did

Wanted to stop it happening to someone else ‘

@ Desired to be heard ]

Were fully or partially able to say what they wanted to the person b
who had harmed them
Survivors' thoughts
Were fully able to explain the impact the harm had on their lives about the
conference
Felt the person who caused harm fully or partially acknowledged
the harm they had caused y

@ Yes @ hhpat @ No @NA

Provided the ability to move forward 55%

Experienced a sense of justice

60 80 100

o
N
o
N
o

@ Yes © Unsure @ No

Improved mental health and wellbeing 55%

Provided with a sense of relief 65%

20 40 60 80 100

o

Source: Point Research evaluation 1 July 2024 to 30 June 2025
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Research Report Insights

Outcomes for people who had caused harm

100%) Said they apologised for the harm caused during the conference

o)\ Agreed to seek help to address the harmful behaviour after the
100%
conference

o Said their understanding of harm had changed as a result of
100% . .
taking part in the conference

@ Yes Unsure @ NA

Improved mental health and wellbeing 83%

Reduced drug and alcohol abuse 50%

Provided with a sense of relief 83% 17%

100
Outcomes for support people

100% Fully or partly felt they were able to support the person they
y were there for

100%) Felt they were fully or partly given a voice during the conference )

Felt they were fully or partly able to say what they wanted to
say during the conference

100% Felt the process was fully, or partly helpful to the person they
y supported




“The conference was really empowering.
| know so many people who have been in
similar situations to me, if not worse. They
never got an opportunity to do something

like this so had to deal with it all on their

own, so it was empowering.”
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“I love that their mission is to restore
experiences that have happened in
individual lives that impact family and
community. A respectful and sensitive way
to help both victim and harmer. There is no

Survivor

/ \.

Jjudgment.”

Survivor

"'l do feel in some ways | have ticked off that part of my
abuse and can put that part aside now which is fantastic.
Whichever way the meditators do it it is a very hard process
so | absolutely know they did the best they could with a tricky
situation. | definitely feel some closure which is amazing so

4 \
"Seeing the harm, hurt and

what my actions did to
people, made me rethink my
actions in life."

Person who caused harm
\, J

thank youlll"
Survivor
4
4 N\ 4 N\
" made me nde and
"It's started a path ha hede h fhamm
of sobriety." acin ca ed ihn
ga c aing."

5 Person who caused harm)

L Person who caused harm )

s
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"..I was really angry and emotional and hurt and
everything. | really didn't see the point in it all
until the meeting actually happened and it's

Support person

made such a huge difference to how we all feel."

4 N
"This process in incredible,
my partner has a lightness

to them now. Thank you
for all you do."

Support person

ee

p
"Thanks Project Restore for all
your time and efforts to help
our children navigate through
this trauma.”

Support person

\

"It gave me back my
partner and gave her a
voice. Thank you."

Support person













Project Restore NZ Trust
For the year ended 30 June 2025

'How was it funded?' and 'What did it cost?'

NOTES 2025 2024
Revenue
Donations, koha, bequests and other general fundraising activities 1 - 100
General grants 1 145,852 175,218
Government service delivery contracts 1 962,291 817,486
Non-government service delivery contracts 1 1,167 20,019
Interest, dividends and other investment revenue 1 11,695 22,852
Other revenue 1,036 10,478
Total Revenue 1,128,040 1,046,152
Expenses
Expenses related to public fundraising 2 13,103 13,544
Employee remuneration and other related expenses 2 571,480 290,735
Expenses related to service delivery 2 609,594 739,532
Other expenses 2 26,712 21,813
Total Expenses 1,220,889 1,065,624

Surplus/(Deficit) for the Year (92,848) (19,472)




Project Restore NZ Trust
As at 30 June 2025

'"What the entity owns?' and 'What the entity owes?'

NOTES 30 JUN 2025 30 JUN 2024
Assets
Current Assets
Cash and short-term deposits 3 365,588 514,815
Debtors and prepayments 3 132,520 61,860
Total Current Assets 498,109 576,675
Non-Current Assets
Property, plant and equipment 5 6,973 2,543
Other non-current assets 3 GO0 600
Total Non-Current Assets 7,573 3,143
Total Assets 505,682 579,819
Liabilities
Current Liabilities
Bank Overdraft and Credit Cards 4 70 593
Creditors and accrued expenses 4 69,867 75,480
Employee costs payable - 48,653 24,827
Deferred revenue 4 37,000 35,777
Other current liabilities 4 - 202
Total Current Liabilities 155,590 136,878
Total Liabilities 155,590 136,878
Total Assets less Total Liabilities (Net Assets) 350,092 442,940
Accumulated Funds
Capital contributed by owners or members 6 39,563 39,563
Accumulated surpluses or (deficits) [ 310,528 403,377

Total Accumulated Funds 350,092 442,940




2025 2024
'How the entity has received and used cash?'
Cash Flows from Operating Activities
Cash was received from:
Donations, koha, bequests and other general fundraising activities . 20,550
General Grants 147,076 08,211
Government service delivery contracts 866,641 793,372
MNon-government service delivery contracts 7,167 20,019
Interest, dividends and other investment receipts 11,695 22,852
Other cash received 10,788 726
Met GST 7,208 -
Cash was applied to:
Payments related to public fundraising (14,141) {12,505)
Employee remuneration and other related payments (547 ,654) {272,839)
Payments related to service delivery (607.828) (754,3249)
Other payments (24,499) (20,081)
Met GST . (9,288)
Met Cash Flows from Operating Activities (143,458) (113,313)
Cash Flows from Other Activities
Cash was received from:
Proceeds from Sale of Investments - 200,000
Cash was applied to:
Payments to acquire property, plant & equipment {5,769) -
Met Cash Flows from Other Activities (5,769) 200,000
Met Increase [ (Decrease) in Cash (149.227) BB,68T
Opening Cash 514,815 428,129
Closing Cash 365,588 514,815
2025 2024
This is represented by:
Cash and short-term deposits
Trust Cheque 259,565 410,635
Trust Business Saver 106,023 104,180
Total Cash and short-term deposits 365,588 514,815
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